
 

 

2021-22 MULTI-CLASSROOM TEACHER LEADERSHIP ACADEMY  

INTRODUCTION: 

Guilford County Schools and Public Impact will support aspiring teacher leaders in Guilford County during the 2021-22 school year through a series of professional 

learning sessions focused on developing teachers’ framework for ambitious and equitable teaching and learning. The Multi-Classroom Teacher Leadership Academy will 

also provide aspiring teacher leaders time to learn about the basics of Opportunity Culture (OC) and Multi-classroom leadership (MCL). Participants will be able to reflect 

on their interest in and readiness for OC roles while also positioning themselves for a successful transition into an MCL role. 

 

MCLs earn more while also expanding their impact and influence to improve teaching an learning across multiple classrooms. In addition to higher salaries (MCL salary 

information) all MCLs hired at Restart schools for the 2022-23 school year will also receive a $5,000 signing bonus.     

 

QUALIFICATIONS:  

Prospective candidates must have evidence of consistent high performance in the K-12 classroom (EVAAS and/or testing data) or have relevant leadership experience 

such as instructional coaching or curriculum facilitation that has resulted in the growth and development of others.   To apply for the Multi-Classroom Teacher Leadership 

Academy send: 

1.) a current resume and 

2.) data or leadership narrative (1 page maximum) describing the strategies you use to achieve high student or teacher growth in your current/ previous roles 

and visual data display providing evidence of highly effective teaching or coaching: to Dr. Sean McWherter, Director of Restart Programs, mcwhers@gcsnc.com.   

Those that have previously applied for an MCL position and have an up-to-date application in Applitrack only need to send an email expressing their interest in the Multi- 

Classroom Leadership Academy: to Dr. Sean McWherter, Director of Restart Programs, mcwhers@gcsnc.com.  

 

COMMITMENT: 

Space in the Leadership Academy is limited to 40 people, so applicants that are accepted into the program must commit to attending all six sessions in order to receive 

their certificate of completion and $500 stipend. All sessions will occur from 3:30pm-5:30pm and participants will receive a fixed $500 stipend after successfully 

completing all sessions.       

https://www.gcsnc.com/Page/45875
https://www.gcsnc.com/Page/45875
mailto:mcwhers@gcsnc.com
mailto:mcwhers@gcsnc.com


 
  

RATIONALE: 

The scope of learning for the Teacher Leadership Academy is grounded in two key ideas:  

1) One of the most important things that aspiring instructional leaders can do is to hone their vision and framework for ambitious and equitable teaching and 

learning across a range of classrooms; and 

2) Opportunity Culture and multi-classroom leadership represent a substantial shift in the culture of adult learning in schools. Aspiring MCLs should be aware of 

and invested in that shift if they are to pursue an OC role.  

When MCLs can step into their role with a developed sense of ambitious teaching and learning across the grade levels and content areas that they will be able to 

smoothly transition into their new position ready to make a more immediate impact while also leveraging ongoing professional development. 

 

SCOPE AND SEQUENCE OVERVIEW: 

Overall Focus 
During the teacher leadership academy participants will 

1) Develop an aspiring instructional leaders’ vision and framework for high-impact teaching and learning, grounded in the Get Better Faster (GBF) scope and 

sequence.  

2) Understand the difference between multi-classroom leadership and other types of leadership roles and consider whether the MCL position is the right fit. 

Essential Questions 

1) What is ambitious and equitable teaching and learning in my school context?  
2) How can the Get Better Faster (GBF) scope and sequence help one “see” what’s going on in classrooms? 
3) How is being an MCL different than other education leadership roles and why does that matter?  

Key Takeaways 

• Aspiring MCLs understand the key elements of multi-classroom leadership and how it differs from other instructional leadership roles. 

• Aspiring MCLs understand the difference between classroom observation for the purpose of evaluation and observation for teacher development. Aspiring MCLs 
develop observation strategies for teacher development. 

• Aspiring MCLs understand both the management and rigor portions of the GBF waterfall can identify potential next steps for teachers in both areas. 
 
 
 
 
 
 
 



 
SCOPE AND SEQUENCE DETAIL: 

 Session 1: 
Feb 10th 

Session 2: 
March 2nd  

Session 3: 
March 23rd 

Session 4: 
April 6th 

Session 5: 
April 27th 

Session 6: 
May 11th 

Session Title  Introduction to GCS 
Teacher Leadership 
Academy and 
Opportunity Culture 

What is Ambitious 
Teaching and 
Learning and How Do 
We Know? Context 
for the GBF Scope 
and Sequence in GCS 

Classroom 
Observation for the 
Purpose of Teacher 
Development: 
Becoming Attuned to 
Management/Engage
ment and Rigor 

Observing and 
Interpreting 
Instruction: 5-10 
minute classroom 
observations 

Observing and 
Interpreting 
Instruction: 15-20 
minute classroom 
observations  

MCL Panel and Next 
Steps for Pursuing an 
OC Role 

Delivery Virtual, 2 hours Virtual, 2 hours Virtual, 2 hours Virtual, 2 hours Virtual, 2 hours Virtual, 2 hours 

Topics -Intros 
-Reflection- why do I 
want to be a part of 
the Leadership 
Academy? What do I 
want for my 
students, my school 
community, and 
GCS? 
-What is OC and 
what is the role of an 
MCL? How is this role 
different from other 
leadership roles in 
education? 

-How does the GBF 
scope and sequence 
connect to my 
understanding of 
ambitious 
instruction? 
-Why did GCS select 
GBF as a framework 
for teacher 
development and 
how does it connect 
to the district’s vision 
of ambitious 
teaching and 
learning? 

-Low inference notes 
-Ladder of inference 
-Interpreting 
instruction using the 
GBF Scope and 
Sequence—
management and 
rigor 
-conduct one brief 
observation with 
focus on 
management and 
one brief observation 
with focus on rigor 
 

-Conduct 3 short 
classroom “visits” (5-
10 minutes) 
-Participants take 
notes with focus on 
instructional 
practices from GBF 
waterfall 
-Participants and 
facilitator debrief 
each “visit” by 
identifying positive 
observations and 
possible reasons for 
the positive outcome 
as well as questions 
or concerns 
-Participants do not 
yet develop feedback 
or action steps for 
teachers  

-Conduct 1-2 longer 
classroom visits (~20 
minutes) 
-Participants take 
low-inference notes 
during observation  
-Participants debrief 
by sharing notes and 
collaboratively 
identifying positive 
observations and 
possible reasons and 
questions/concerns 
-Participants 
independently 
identify action steps 
for teachers and 
share with small 
groups 
-Groups workshop 
and share out action 
steps 

-Learn more about 
the MCL experience 
through an MCL 
panel 
-Reflection: is an 
MCL role right for 
me? 
-Next steps for 
pursuing an MCL 
role, if desired 
-Reflect on cohort 
experience and 
respond to cohort 
essential questions  

Possible Resources 
for Pre-reading 

OC MCL job 
description 

Get Better Faster 
introduction chapter 
and scope and 
sequence. 
 

Phases 1 and 2 in 
GBF (p.77 – 221) 
from Get Better 
Faster 

Finish GBF (p.223-
428) 
Preview video 

Excerpt from Get 
Better Faster about 
effective action steps 
Preview classroom 
videos for session 

 

 


